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SUBJECT: Initial Plans for Inspection and Audit Branches

1. Your sttention is invited to tentative Statement of Punctions,
astaobed, of the Inspection and Audit Branches of this office.

2. In addition to your regular ua:ig!mnt as Chisf, Inspection
Brageh, you will indtially be designated as Acting Deputy A, Executlve
forT&S, u:drill in this capacity supervise the build-up and organi-
sation of both the Ingpection and Audit Branches.

3. The first priority of assignment should be the selection of
Righly qualified personnsl for these two offices. Persomel for the
on Branch must be Intelligence Specislists, who prefersbly have
had experisnce in the fleld as a Chief of Mission or as Intelligemss
officer. Upon their seleciion, I desire that you and the other in-
of the branch keep yourself fully and continuously informed
of cuwrrent inte rations and the current "intelligence
pieture” in al1 offices of CId. ﬁilemr?rimryfmctianinperhnps
inspection trips, desired by the Director of Central Intelligemce, to
080 installations abread, you will also at times be required to inspect
end advise as 1o operationp| in Washington of
#£11 other offices. BEven mere Important is the fact that to be adble to
sdvise and render good intelligence service to 0S0 installations, your
sust know and dnderstand the complete picture. A1) of this
reguires that your brenah must be on the distribution list for 211 €10
;ﬁﬁfhhﬁ intalligencs such as Daily Summaries, OHE Situstion Reports,

ke The racords of personnsl selected for the Inspection and Audit
Brenchng will be made avallable for review by the Assistant Director SO
in erder to satisfy him that no security risk will be encountered in the
use of sugh personne) sbrosd, In cases where inspectors hawe not had
provious sxperience in semi-covert or covert operations, arrangements
mast e made to have them proyarly indoctrinated by 030.

5. ¥or plaming purposes, the Inspection Branch should be prepared
to send two inspeciors into the field by some time during December.
Pield Ingspection trips will be ordered by myself after consultation with
the Director. Except in umisual cﬂrmtmcu, such trips will be fully
xted with the Assistant Director concermed and in cases of 080
‘ stions by conferences bstween yourself and the chief of the
segional branch. Travel will be by CIG Special Punds and not charged
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agalipt 080 Spec Pands. mmmmmwﬁm in
wyyry chsa be eoordinated with the Assistant Directer, 0SC. Saggest
it you may find 1% fessible to establish s regular procedure for

" {1814 trips.

6. The basis prineiple of ths activities of wm?«m
Bransh is that it functions, through the Exscutive for 1 & §, directly
for the Direstor. Therefors, 4ts files, reports, and recomsendations
axe highly Srestricted® and will not be mads availsble to any persen
catside the bremch sxvept the Director, DPeputy Director, Executive
Birector, or Sxscutive for 7 &8, The sems strict gecurity mast obtain
t&! 'im&mﬁxuiammimdfortmm@lymuinm
Wef ;mmomm,mmﬁuﬁmhmtﬁﬂw

operating pe 1 in the £is1d.

7., T4 appeary that the indtial activities of the Tnspection Branch
might follow along this brosd basiss

e

Salection and indoet tion of persormsl. .

Study of the current operstions of all ClG activitiss.
Stady of the adninistration and mansgement of CIG.
Pesyaration of procedures for inspections and for regords.
Praparstion of a suggested snnual inspeetion plan for

Iuitial inspections.

#e indoctrinstion. ¥or this reason, while five or six auditors bave
besn tentatively selected, they will not be smployed until & careful
review has been made of their security investigations, whish should be
wsamhemy %o both Assistant Director, 050 and sxecutive

9.  The Audit Branch will heve 8 Aafinite *Curtain® about it and
its proceedings, files, records, and other activities will be available
to ths Diveetor, Deputy, Executive Direstor, Bxecutive for 1 43,

10. The Audit Branch will be kept physically spart from both the
121 Funds Officer, OSO and the Fiscal Branch, CI0. Its personnsl
1), howsyer, bs glvem an indoetrination course in current methods
sl procedures By Both the Fiscsl Officer and the Specikl Punds Officer

wfore commenging any audit.

MARITIMCRITIAL
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11. Personmel of the Audit Branch will be further given saoh
negessary indostrinstion by 050 as to enabls them to realise the pro-
mdwwmmmzaumumsmmmmu

further go into the fiald when necessary, or whan so directed.

12. The high priority job swaiting ths actiwvation of the Audit
Brangh will be a complete audit of Special Funds and report thereof
Mmmmm.

13, Such sudits will be made thersafter on a psrisdie basis, and
at least onoe & year,

14, Assistant Direetors or the Pisesl or Special Punds Officer are
suthorised to request such additional or special audits by the fudit
Branch as they dsen mm.

15, In addition, in Ascordanee with imstructions from the
Mrector, the mMquﬁaMmmmtestmus
far Spscial Punds,

15, Mludﬁmnﬂhdllhpﬁp&ﬂdhmmwthaimcm
fiscal and mmnsgemsnt procedures in the handling of funds which
. increase the efficiency of CI0 operations.

3.?» Zpetrs that the inttisl astivitiss of the Audit Bransh
ong this brosd basis:

Selaction and indootrination of persomel.

Qﬁ;d’ the current fiscal procedures and methods in CIG.
tion of procedures for andit and andit records.

Aodit of 0S0 Spesial Punds.

Andit of CIO Special Funds,

Frepsration of an armrmal audit and fiseal mancooment

SHEFFIELD RDWARDS
~ Qolonsl, M
Exwsutive for Znsp-ction and Sscurity
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